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Executive summary 
 
PricewaterhouseCoopers UK – protecting its people on the move 
 

·  PwC considers a strong duty of care for its travellers essential to protect its 
main assets (its personnel), avert risk and maintain its reputation as a great 
place to work 

·  There is a joined-up approach to risk management across the organisation, 
including strong links between the travel and security departments  

·  Booking air travel through the firms approved travel management company or 
online reservations tools is a requirement, expenses are challenged if 
appropriate documentation is not included, this includes the e-invoice from the 
TMC. Booking through firms systems ensures travellers can be tracked in 
emergencies. 

·  Destinations are categorised according to level of risk. Travel to non-standard 
risk destinations requires explicit approval before tickets are issued. 

·  Advice on driving on firm’s business is given to all employees and their 
managers to ensure that all understand the firm’s expectations 

·  Given the recent Corporate Homicide Bill, it is recognized that for PwC 
driving on firm’s business, particularly in the UK, is the greatest travel risk 
faced by PwC. Mitigation strategies include policies on driver fatigue, vetting 
of documentation and training for high-risk drivers 

 
Strategic motivation 
 
Asset protection - PricewaterhouseCoopers is a service organisation. It regards its 
personnel as its main assets and is determined to deliver them in a fit state wherever 
they travel. 
 
Risk aversion – PwC wishes to avoid the financial and reputational risks associated 
with negligent duty of care. 
 
Recruitment – PwC has an excellent reputation as a caring employer. It regularly tops 
lists of leading graduate employers and 93 per cent of it’s staff say that they would 
recommend the firm as a place to work. PwC wants personnel to know they are 
supported wherever they travel.  
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Action plan – minimising risk through compliance 
 
PwC has clients in almost every country worldwide. Travel is therefore a fact of life 
for many of its personnel. However, the firm takes significant steps to minimise the 
health, safety and security risks they face while on the move, both overseas and in the 
UK. 
 
a) Co-ordination 
Inadequacies in duty of care are often traced to uncoordinated thinking across an 
organisation. PwC works hard to avoid such gaps. It has a risk council which ratifies 
strategies for all types of risk mitigation, including health and safety policy. The 
travel and security departments work closely together and with the business to 
understand the needs and business issues. 
 
b) Mandatory travel policy 
Mandating behaviour is generally very rare at PwC as this is considered inimical to its 
flat, autonomous partnership structure. However, in February 2008 PwC allowed a 
rare exception by making it compulsory to book travel through one or other of its two 
official booking channels – the travel management company HRG and the corporate 
booking tool KDS. 
 
Mandating the choice of booking channel helps a company in many ways, such as 
tracking all expenditure for supplier negotiations. However, what clinched the 
mandate at PwC was the wish to trace travellers in an emergency. The firm works 
with International SOS to identify where it’s people are in the world at anytime and in 
the event of emergency to manage their physical and medical safety. Bookings made 
through HRG or KDS show at a glance who has travelled to a location, and itemise all 
personnel on a given flight or in a specific hotel. 
 
Travellers have been told they cannot be tracked if they book independently and 
therefore PwC will be less able to assist them if they are caught up in an emergency 
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c) Trip vetting 
PwC’s security department categorises all countries into one of four risk groups: 
standard, medium, high and critical. The department makes these assessments itself, 
based on intelligence from sources including the Foreign and Commonwealth Office 
and third-party security consultancies. In some countries, certain areas have different 
security ratings. 
 
When PwC travellers book trips to destinations in a non-standard risk category, an 
automated e-mail process is triggered. No tickets will be issued until the process has 
been completed. An automated email is initially sent to the firm’s security team, the 
security team then undertakes a series of actions appropriate to the risk level. These 
include performing a risk assessment, preparing written or in some cases verbal 
briefings for the traveller and making contingency plans for emergencies. 
 
The traveller is then required to confirm that they have received, read and understood 
the briefing and accept/mitigate likely risks. Having completed this, the security team 
then brief the relevant approver. Who the approver is depends on the risk level, for 
instance, a trip to a ‘critical’ destination can only be approved at senior board level. 
 
Once approval has been received the email process is completed by sending an email 
to the traveller to confirm arrangements and to the TMC to release the tickets. 
 
d) Controls on driving 
Although the perils of journeying overseas receive more headlines, in reality the 
greatest travel-related risks faced by most personnel, including those who work for 
PwC, are on the UK’s roads. According to the Royal Society for the Prevention of 
Accidents, there are 20 fatalities and 250 serious injuries every week in work-related 
road accidents. 
 
RoSPA states that ‘employers can both exacerbate and ameliorate levels of risk faced 
(and created for others) by their employees while at work on the road.’ Accordingly, 
PwC devotes considerable attention to ensuring personnel and their vehicles are fit to 
drive while on company business. Among the measures it has introduced are: 
 
Fatigue from flying – Travellers are encouraged to avoid driving immediately after 
flights that cross time zones. In general, this applies to flights over five hours, but it 
also applies to shorter flights after a full day of work. In the case of long-haul flights, 
personnel are allowed to fly business-class. PwC’s policy encourages travellers to use 
those airlines which offer complimentary limousine transfers as part of their service. 
Failing that, they are permitted to take a corporate car.  
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Fatigue from driving – PwC policy urges personnel not to drive for more than three 
hours either before or after a full day of work. Instead, they are encouraged to stay in 
hotels or rearrange their schedule in some other way. 
 
Documentation – All personnel who drive while on PwC business are required to sign 
an annual declaration of compliance, confirming they have adequate documentation 
such as an appropriate driving licence and insurance to drive for business purposes. 
PwC carries out document inspections of a random sample of personnel every month. 
Personnel are contractually obliged to permit PwC to approach the Driver and Vehicle 
Licensing Agency to verify their details. 
 
Company cars – Personnel are not allowed to drive a new company vehicle until the 
delivery company has given a full overview of the main controls. 
 
Driver assessment - Drivers involved in more than one accident in a 6 month period 
or in accidents of high value are given an online assessment. If the assessment results 
in them being deemed a high risk, they are required to attend a half-day course on 
advanced driving. Personnel seconded from outside the UK are subjected to a similar 
assessment before they are allowed to drive on business. 
 
Mobile phones 
PwC opposes the use of mobile phones while driving, whether illegally or not. In 
consequence, it does not provide reimbursement for the purchase of hands-free phone 
equipment, nor does it support the use of Bluetooth devices. 
 
NOTE – Corporate Manslaughter and Corporate Homicide Act  
 
PwC reviewed its entire risk management strategy regarding driving in anticipation of 
the Corporate Manslaughter and Corporate Homicide Act, introduced in April 2008. 
The major actions taken were to strengthen policy dealing with driver fatigue and to 
tighten up on document checking. 
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Results (as of May 2008) 
 
It is difficult to quantify success in exercising duty of care, since it is impossible to 
assess how many accidents are prevented by the introduction of precautions. 
 
However, mandating the use of booking channels is clearly succeeding. Within three 
months of introducing the expense challenge, the proportion of bookings through 
HRG and KDS rose from 88 per cent to 96 per cent. It is impossible to achieve 100 
per cent because there will always be reasonable exceptions such as re-booking flights 
at the airport. 
 
The future 
 
Trip vetting 
Further development and refinement of the trip vetting process, improving the capture 
of hotel data where there are some gaps. PwC intends to introduce the expense 
challenge process to other types of bookings such as hotels and rail travel. 
 
Driving 
PwC continue to develop its practices in particular regarding the monitoring and 
reporting of own car drivers (Grey Fleet) who drive for business purposes. This will 
include registering accidents in own cars and assessments regarding training 
requirements due to multiple accidents or other risk indicators. 
 
Best practice tips 
 
Trip vetting 
Ensure that where possible bookings are made through preferred channels. Engage 
with different sources of intelligence such as the Foreign and Commonwealth Office, 
Control Risks Groups, Red 24 and others to form an assessment of the risks. Set up an 
audit trail to ensure that any information provided to the traveller is understood, taken 
on board and acknowledged.  
 
Driving 
Do not overlook the importance of road travel, as this is where the greatest risks lie. 
This is particularly relevant in light of the Corporate Manslaughter Act, which relates 
to deaths within the UK but not overseas. 
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Institute of Travel & Meetings (UK and Ireland) 
The Institute of Travel & Meetings was established in 1956 to provide networking, 
education and best practice in business Travel Management. The Association boasts 
over 1,000 buyer and suppliers members in the UK and Ireland with a representation 
of over 25% of the business travel market in this region. ITM undertakes conferences, 
research, lobbying and training for its members.  
 
Project ICARUS 
Project ICARUS was established by ITM, initially to promote carbon reduction in 
travel management programmes throughout the UK business travel industry. The 
project is led by, and targeted primarily at travel buyers/managers as any movement to 
reduce carbon emissions needs to be focused on this community. 
Project ICARUS was conceived after the ITM conference in 2006, when a number of 
leading industry figures and journalists all independently discussed their concerns with 
ITM about a lack of leadership on Climate Change in business travel management.  
 
The Project’s Goals 
The intention of ICARUS in the first instance is to drive the UK travel industry to 
reduce carbon emissions in line with government targets of a 60% reduction by 2050. 
After its initial focus on Carbon Emissions, the project will look at other areas of CSR, 
such as other greenhouse gas emissions, duty of care and sustainable procurement in 
due course. The project group has set about creating a plan of action to firstly inform 
buyers and suppliers of our environmental situation and the action they could take and 
secondly to provide practical guidance and assistance for travel buyers to start on the 
environmental road. 
 
 
For more information contact ITM on 01625 430472 or visit www.itm.org.uk  
 


